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Purpose: 

• Keep MD iMap operational 24/7/365 

• Maintain a reliable and consistent centralized 

resource for all stakeholders 

• Provide timely information distribution to all 

stakeholders 

COMMUNICATION PLAN 

http://imap.maryland.gov/ @MDiMap 



http://imap.maryland.gov/ @MDiMap 

Stakeholders: 

• Governor’s Office 

• GIO Office, DoIT 

• State Agencies 

• Local Agencies 

• GIS User Community 
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Resources: 

• Portal 

COMMUNICATION PLAN 

• Twitter 

• Email 

http://imap.maryland.gov/ @MDiMap 



Scenario #1: System Crash 

• System Administrator is notified of issue by 

preset alert triggers 

• Within 10 minutes all stakeholders have been 

notified via email and Twitter 

• Within 30 minutes update provided on Portal 

• Updates provided regularly until issue resolved 

• Resolution confirmation provided to all 

stakeholders via Email, Twitter and Portal update 
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Scenario #2: New Application Announcement 

• GIO Office is notified of new resource 

• Application owner provides image to include on 

Portal, as well as, text for Email, Twitter and Portal 

announcements 

• All stakeholders provided notification via Email, 

Twitter and Portal with owner contacts for 

questions and feedback 
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OUTREACH PLAN 

http://imap.maryland.gov/ @MDiMap 

Purpose: 

• Increase awareness and number of end users 

• Increase participation and resource contributors 

• Coordinate with existing outreach programs of 

organizations (Ex. – MSGIC, MUG) 

• Facilitate connections and coordination of efforts 

 

 



WEBSITE CHANGES 

http://imap.maryland.gov/ @MDiMap 

Current Website: 

• ONLINE MAPS 

• SERVICES 

• ADMINISTRATION 

• PARTNERS 

• DEVELOPERS 

• HELP 

 

 

http://imap.maryland.gov/Portal/ 

http://imap.maryland.gov/Portal/admin.asp
http://imap.maryland.gov/Portal/admin.asp


WEBSITE CHANGES 

Future Website: 

• Enhance access to 

information for 

Executive Committee 

members 

http://imap.maryland.gov/Portal/admin.asp 

http://imap.maryland.gov/Portal/admin.asp
http://imap.maryland.gov/Portal/admin.asp


WEBSITE CHANGES 

http://imap.maryland.gov/ @MDiMap 

Future Website: 

• Enable search 

capabilities for  

resources maintained 

by partners 

http://imap.maryland.gov/Portal/search.asp 

http://imap.maryland.gov/Portal/admin.asp
http://imap.maryland.gov/Portal/admin.asp


WEBSITE CHANGES 

http://imap.maryland.gov/ @MDiMap 

Future Website: 

• Increase access to 

code for developers 

• Include a calendar for 

tracking upcoming events 



WEBSITE CHANGES 

http://imap.maryland.gov/ @MDiMap 

Timeline: 

• Currently being redeveloped in SharePoint 

• Re-launch anticipated early 2013 

• Redesign phased in through remainder of 2013 



TUGIS 2013 

 
Maryland’s 

Geospatial 

Conference 



http://imap.maryland.gov/ @MDiMap 
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